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Points for consideration 
 
Formative 
I think we need to discuss staff workload in relation to recording formative data. The school 
is currently using the National Curriculum content set of objectives in OTrack. The table 
below tells me that each year there are approximately 126,009 assessments recorded in the 
OTrack Formative tracker.  
 

Academic Year Number of 
children 

Total number 
objectives in 

POS 

Average 
number of clicks 
to get to 'green' 

Estimated 
number of 

outcomes to 
record 

Nursery 22 0 3 0 
Reception 37 0 3 0 

Y1 37 147 3 16,317 
Y2 41 157 3 19,311 
Y3 37 191 3 21,201 
Y4 38 197 3 22,458 
Y5 36 212 3 22,896 
Y6 38 209 3 23,826 

 
I think we need to consider the following. 
 

• Is this data used to impact on planning, teaching and learning? 
• Can we use staff time more effectively by: 

o Not using the Formative tracker or, 
o Reducing the number of objectives used 

 
Please note: I will need to understand your schools need further to help with this. 
However, from first review, I believe we can reduce, or omit, the time spent in the 
Formative tracker. I think we can do this whilst maintaining, or possibly improving, 
the quality of analysis you can get from OTrack. 

 
• If you decide to continue with your Formative content, maybe our Content Editor 

will help you have more control over the content? 
 
Summative 
 

• How do teachers decide what a W1, W2, W3 is etc? 
• Are the codes working for you in terms of analysis? 

 
Please note: If need be, we can consider scrutinising other summative tracking 
methods to see if they will work better for you. 



 

OTrack Primary School – Tracking Review 
 

Test Scores 
This feature isn’t being used. 
 

• Shall we hide the feature? This will include the reports and data entry screen. Hiding 
features that aren’t used will help with usability. 

 
Key Stage Outcomes 
We need to populate data for: 
 

• Y1 EYFS ELGs  
• Y3 have end of KS1 Teacher Assessments 

 
Other time saving features 
 

• The use of bookmarks 
o Assessments 
o Report lists 
o Reports 


